INNOVATION

Strategic Goal : To strengthen a culture of future focussed, cutting edge innovation.

Resources >> Actions
Inputs Initiatives Outputs / Activities
Staff Digital Innovation __, Glenavon Digital Learning Academy
Academy \ set up.
Range of digital activities being used
Time . .
ie: coding/ drone usage.
Students Digi —Tech Curriculum , Professional Learning support is
\ offered.
Resources ' More confident teachers share their
DT experiences
Innovative perspective Tchr observations in school and other
schools to assist us.
\
Money \

Key Metrics

Teacher workshops that will support
us and give feedback enabling
growth.
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Outcomes ....to vision

1 year outcomes 3 year outcomes

More engaged students. More authentic and

« stimulating digital experiences

// being offered that are
Better understanding of digital /

/ enhancing student learning.
learning and its effect on
learning.
Curriculum introduced in
R

school/ tchrs more confident Digital Technologies

in adapting their programme curriculum fully embedded in

so DT is embedded. classrooms/ teaching.

More innovative ideas being Innovative practice is

trialled in class. embedded in school culture
/’ and is proving to enhance
Strengthened innovative / student progress and

practice is beginning to achievement.

enhance student learning.

School budget

Teacher release time / schedules o

PD and meeting schedules

. PD documents and learnings

Appraisal documents

v

Achieving
the
Extraordinary

Staff survey results

Student survey results
Community survey results
Glenavon online curriculum

Digital engagements



