Strategic Goal: Magnify and promote the great Glenavon stories.

=

3 year outcomes

All local ECEs are feeding into
Glenavon school

Glenavon School is the
favoured school in the area

widely recognised in Auckland
as a high performing school

Glenavon School Social Media
pages are some of the most
followed school pages in the

country

Glenavon school has been
involved in several case studies

Glenavon Pedegogy is widely
used across the country

Resources >> Actions >> Outcomes ....to vision
Inputs Initiatives Outputs / Activities 1 year outcomes
Connect with local sports clubs,
Staff Exposure in the wider ., student involvement/recognition Local Early Childhood Centres —
community all promoting Glenavon P
\ Students to participate in more \\ /
Time community projects and Significant roll growth .
competitions
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| [Increase student performances in " their extraordinary reputation
our communit i i i
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Students Glenavon Marketing N /'
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2 promoted and recognised on
Resources Further showcase Glenavon on social /% Social Media
media and in local papers
Communit Recognising & rewarding 4. i i
Y & & & N Nominate Glenavon teachers for Recogm'se'd for having Award —
Success \ CLNZ Best Teacher Awards \ 7 Wining Educators
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Key Metrics >
School budget Facebook and Youtube . Staff survey results
Senior Leaders calendar engagements . Students survey results

Stakeholder meetings

Stakeholder surveys

School event statistics

Community survey results

Awards and recognitions



