INNOVATING—Annual plan

Initiatives >> Term 1

Term 2

Term 3

Term 4

Digital Innovation
Academy

Glenavon Digital Learning Academy set up.

Digi —Tech Curriculum

Innovative perspective

Digi—tech curric team develop curriculum

Digital innovation mentors set up and running throughout the year

Teachers attending outside PD sessions

More confident teachers share their DT experiences

Teacher observations in school and other schools to assist us.

Monthly innovative forum meetings

Apply for further Teacher Led Innovative Funding Grant

Output / Activity Who Resources Indicators / metrics of success Review / Analysis of Variance
Glenavon Digital Learning Academy set | Digital team 10K Opportunities for 20 students to participate in the digital
academy and experience a wide range of digi-tech
Range of digital activities being used ie: | Teachers in charge 5K Evidence of digital technologies daily in teacher planning
and in work produced by students
Professional Learning support is offered. | Teachers and SL 2K All teachers have attended one external PD session and

are in groups within school with digital mentors

More confident teachers share their DT

Teachers

Teacher time

Identifying the confident teachers and have them update
new and helpful resources on Glenavon online monthly

Tchr observations in school and other Inquiry team leaders | Teacher time Once a term all teachers have observed digital practice in

schools to assist us. action and incorporated new learning into their class .
Digital team members will visit another school to see how
they incorporate digital tech into the class

Teacher workshops that will support us | Digital team Teacher time Teachers attend workshops run by the digital team and

incorporate new learning into their class programs




